
As we swing into the summer 

monthõs and start enjoying the 

great outdoors by playing golf or 

bike riding or going to the beach, 

I would like to thank the Nurses 

and C N Aõs for all their hard work 

and dedication to the residents of 

Brighten of Medford. They are the 

backbone of the facility. May is 

Nurseõs month and the facility 

had a lovely cookout for the Nurs-

ing staff and the residents. It was 

a beautiful day, the sun was shin-

ning and the Red Sox were beat-

ing the Yankeeõs. The Unit nurse  

managerõs Anne Mayanya, Emily 

Santiago and Joe Bukenya lead a 

great group on each floor who 

care for each resident as if they 

were their own parentõs. June is 

CNA month and the we will be 

celebrating the excellent work of 

all the C N Aõs that do on a daily 

bases for the all the residents 

basis. 

Brighten @ Med-

ford is preparing 

for itõs annual 

Department of 

Public Health 

survey and the 

staff is working 

hard to show 

DPH the talents 

of all the staff 

here at Medford 

The Rehab room 

has just recently 

been painted 

and looks absolutely outstanding. Every time I 

walk in there,  I get so full of energy and I feel 

like I could run a marathon. 

Till next time letõs hope Big Papa can come out 

of his batting SLUMP!  

   Rick Wetterberg 

   Administrator 

Culture Change involves a 

new way of thinking in Nurs-

ing Homes. We are moving 

from a staff directed culture 

to a person directed way of 

thinking where our resident 

is encourage to make day  to 

day decisions about their 

individual routines.  When 

not capable of articulating 

needs, our nursing staff 

honor observed preferences 

and lifelong habits.  Our 

CNAõs and Nurses have been 

working to build relationships 

with residents.  Staff organ-

ize their hours, patterns and 

assignments to meet individ-

u a l  r e s i d e n t  p r e f e r -

ences.  Our corporation has 

also adopted the idea of 

Permanent assignments. 

Permanent assignments 

allow our CNAõs and Nurses 

to gain a deeper understand-

ing of their residents when 

they take care of them on a 

consistent basis. Culture 

Change has positively influ-

enced our CNAõs and Nurses 

to work closely with residents 

so that they can provide 

individualized care to meet 

their unique needs. 

A d m i n i s t r a t o r s  M e s s a g e  

U P C O M I N G  

E V E N T S :  

July 
¶ 4

th
 of July celebration 

¶ Beach trip 

¶ Bbq- red white &blue 

¶ Senior Olympics 

¶ Fruit fest 

¶ Memorial Service 
 
 

August 
¶ National smile week 1-7 

¶ I love Lucy celebration 

¶ BBQ & Beach party 

¶ ñAround the world in 7 daysô 

¶ Imaginary Camping Trip 

¶ Picnic- at lake 
 
 

Look for dates, times and Septem-
ber events, they will be posted in the 
front lobby. 
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As a registered nurse, my 

first nursing avenue was 

working in a head trauma 

vent unit at the Greenery of 

Brighten.  As a registered 

nurse there, I was fortunate 

to take care of young and old 

population residents with 

different medical complex 

diagnosis. There, I learned 

how important and crucial it 

is to be responsible for 

someoneõs life.  And how 

well a good strong team can 

work together by using the 

right approach to care can 

make a difference in some-

oneõs life from mechanical 

ventilation laying in bed unknow-

ing if you will live the next minute 

to being weaned off and back 

talking to their love ones once 

again.    

 This memorable experience has 

grounded me to do excellence.  I 

have been a registered nurse for 

13 years.  I have worked in many 

different long term care settings.  

From my experiences, my nursing 

career has led me to Brighten at 

Medford as Assistant Director of 

Nursing Services and was later 

promoted to Director of Nursing 

Services.  As a Director of Nursing 

Services, I have made many 

strides.  I believe in excellence, 

optimizing each and every resi-

dentõs highest level of care. I 

am a hands on director, caring, 

improving lives, and ensure all 

staff members are held ac-

countable to respond to each 

residentõs needs in kind and 

caring manor.  As a team we 

have reduced falls by more 

than 90 %, decreased weight 

loss, and wound champion.  

Our mission statement is to 

care for our residentõs one 

resident at a time. 

 

 - Francoise Charles,   

 RN BSN,WCC, DNS 

 

3. On what horizon does the 

sun rise? 

 

4. How old was the person 

who invented the first 

popsicle which was origi-

nally called the "Epsicle"? 

1. What is another name 

for "flip-flops"? 

 

 

2. On what day does sum-

mer begin? 
 

 

itõs important for him to know if he has 

an issue he can freely address this with 

the nursing staff as the Administration. 

The nursing staff does a great job in re-

sponding to his problems that may arise 

in a timely fashion. He feels the Nurses 

and C N AõS has also shown respect and 

dignity. Bob has had pleasurable experi-

ence here at Brighten at Medford and 

recommends their rehab services and 

Nursing care. 

Robert started out his interview by saying 

he likes the Nurses and Certified Nurse 

Assistants (CNA) know to call him, òBig 

Bob,ó as he requested this. He said he was 

a previous resident of Brighten at Medford 

on the Mystic Neighborhood. Bob had left 

and right knee replacement and decided to 

come back for further care. He emphasized 

that all of his nursing needs are being 

taken care of and that the outstanding 

staff continues to meet his needs. Bob said 

A  M e s s a g e  f r o m  t h e  d i r e c t o r  o f  n u r s i n g  

S u m m e r  t r i v i a  

P a g e  2  

I n t e r v i e w  w i t h  R o b e r t ,  A  B r i g h t e n  a t  

M e d f o r d  R e s i d e n t  

O u r  N u r s e s   

B r i g h t e n  T h e  W a y  



cares for her and helps Phyllis 

back to health. Judy is happy to 

see Phyllis in a stronger, healthy 

and happy situation! Judy says 

this brings great pleasure know-

ing she can see her pass 

through the halls with a smile on 

her face. Judy has been a valued 

employee and can be seen mak-

ing the resident and staff laugh 

with her positive personality. 

Frozen Uncle Sams  

Ingredients:  

1 scoop store-bought vanilla ice 

cream 

1 Wafer ice cream cone 

White frosting 

Blue fruit leather 

Red and blue decorating gels 

Red and blue M&M's 

Canister of ready-made whipped 

cream 

Hibo came from Pond View Nursing Home which closed last year and was like 

a second home to her. Some of the residents from that facility came to 

Brighten Health for their care. Hibo kept her promise to the residents and is 

pleased to continue to work with the residents that came from Pond View 

Nursing Home. Over the past ten years she has cared for the residents and is 

happy to continue on this path. Hibo said she enjoys working for Brighten at 

Medford and is happy to be apart of the team! 

She had many great friendship and relationships with those residents whom 

she had cared for over the years. Not long after her employment at Brighten 

at Medford, she was awarded the employee of the month. We are truly hon-

ored to have her a part of Brighten at Medford. 

A  T o u c h i n g  S t o r y  b y  J u d y  D a v i s ,  C N A  

C o o r d i n a t o r :  P h y l l i s  H a d l e y  

C r a f t y  C o r n e r  

H i b o ,  C N A  

P a g e  3  V o l u m e  1 ,  I s s u e  4  

Judy Davis was hired at Brighten at 

Medford in 1996 for the position of 

the CNA coordinator. Over the years, 

she has had many meaningful and 

touching moments with both the 

residents and staff. One of the many 

stories that she likes to share is the 

day Phyllis Hadley came to Brighten 

at Medford of August 2005. She was 

admitted with multiple medical is-

sues which were life threatening. 

Judy took Phyllis under her wing and 

Directions:  

Place a scoop of vanilla ice cream on a plate and return it to the freezer to 

harden. Meanwhile, construct an Uncle Sam hat out of a wafer ice cream cone. 

Use frosting to attach a blue band of fruit leather around the bottom of the cone. 

Squirt vertical stripes of red decorating gel down the sides and blue gel on the 

top. Using a star tip, squirt on white frosting stars around the blue fruit leather, if  

desired. 

 

Remove the ice cream-scoop "head" from the freezer and top with the Uncle 

Sam hat. Working quickly, so the ice cream doesn't melt, add blue M&M's eyes 

and a red  M&M's nose. Finally, add a whipped cream beard. To do this, have 

your resident hold the canister upside down while squirting on a long white 

beard. Serve up your Uncle Sam ice cream cone immediately. Makes 1.  



Brighten Health Group facilities. The objectives 

of this essential process are: 

¶ Prioritize resident care needs and assure 

adequate resources are assigned for the day 

¶ Assure communication to physicians, resi-

dents and families is in place on any change in 

condition 

¶ Mentor and coach nursing staff so as to 

develop sound independent critical thinking 

¶ Communicate expectations for standards 

of care in the facility 

Assure documentation is thorough and reflec-

tive of care delivery. 

The Director of Nurses assure Clinical Rounds 

Process at the beginning of each day and is 

observed giving feedback to staff and directing 

follow up to monitor compliance. 

Hello, 

My name is Sahar Muhammad RN, VP of 

Clinical Services and Director of Corporate 

Compliance for Brighten Health Group. My 

experience in LTC entails climbing the ladder. 

I was a nursing assistant while attending a 

Technical College enrolled in a   Licensed 

Practical Nurse program in the 80õs. My ca-

reer in nursing really took off after I obtained 

my licensure as a Registered Nurse. Since 

then, I have worked as a Director of Nursing 

in 5 different skilled nursing centers, a Fed-

eral Monitor for an Assistant Attorneys office 

for 2 years and a Nursing Consultant for 5 

years in 6 different states. I am very happy to 

bring this experience to the residents, em-

ployees and families of Brighten Health 

Group. 

 Iõm very excited to share with you one of our 

nursing core programs òClinical Rounds.ó  

Clinical Rounds is a comprehensive overview 

of care delivery to the residents in all the 

Brighten At Medford 

300 Winthrop Street 

Medford, MA 02155 

(781) 396-4400 

(781) 396-0171 (fax) 

S a h a r  M u h a m m a d  

 D i r e c t o r  o f  C l i n i c a l  s e r v i c e s  

O u r  N u r s e s  
B r i g h t e n  T h e  W a y   

Summer Trivia Answer Key: 

1. Sandals 

2. June 21 

3. East 

4. 11 

For More Information Please Contact:  

Patricia McDonough,  

Director Of Admissions 617-990-6750  
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